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Peter handled our large
projects and demonstrated
excellent Project
Management, Quality
Assurance, communications,
and planning skills plus a ‘can
do’ approach

Adrian Owen, VP

B[B]C]

Peter demonstrated
excellent skills for
understanding complex
business transformation
requirements and
translating them into
workable solutions

Soufyan Lemniai, Client
Manager

A Senior Information Technology Executive showcasing more than twenty
years experience managing successful business results seeking a CIO/VP role.

How:

v" Achieved $400,000 for The News Group savings by re-negotiating
proposed implementation approach for Lawson Financials Project,
including licensing and consulting costs. Additional savings of $200,000 on
consultancy expenditures made during project.

v Identified strategies that allowed the BBC to realise an additional $5 (£2.3)
billion in additional licence revenue, this secured the FM contract (worth
$1 billion) for an additional 10 years.

v Turned around a failing project circumventing potential penalties of over
$2 million per day, by leading two parallel projects.

Career Driver

As an IT Visionary inspiring and leading teams to contribute to improving
business performance through appropriate use of technology.

Special Skills

My career experience has honed the following business know-how:

e Corporate business risk — Holds a law degree augmented by experience in
managing exposure, including Basel 11.

e Statutory compliance management (including IFRS, SOX and Privacy law
compliance).

e Delivering work programs to tight timescales and within budget.
e Optimising people and budgets to meet objectives.

Employment History

T: 905 353 9104

C: 905 979 8970
pgiblett@cio-perspectives.com
http://cio-perspectives.com/

http://linkedin.com/in/pgiblett
http://twitter.com/pgiblett

THE NEWS GROUP, BURLINGTON, ON

Head of Development: Information Services

Managed corporate IT development across North America. Created internally marketed
and implemented strategies and business plans, enabling the execution of company’s
objectives.

(2006 —2007)

Proposed and implemented major change to the application landscape:
e Email domain consolidation.

¢ Managed implementation of Microsoft CRM to provide centralized Customer
Services facility

e Implemented new Financials system: Lawson.

¢ Managed a major database update for the Legacy system, upgrading from an old
Sybase version to SQL Server 2005.

¢ Implemented an Enterprise Data Warehouse providing a central point for Business
Intelligence for the first time in the company’s history.
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Revolutionized authority's customer service and delivery
reputation by providing IT tools to quickly analyze water
telemetry readings enabling the delivery of rapid response

teams to correct emergencies. - SCOTTISH

VATER

Tumed around a failing project circumventing potential penalties
of over $2 million per day, by leading two parallel projects - o

Performed feasibility study for Basel II deployment

" Building Society

Increased margins and profitability while L.
attracting new clients at higher than average bid. |

(" Saved clients $ millions of by working with
C-Level Executives, assessing strategic policy
and project impacts, while managing the <

\_ processes through Project Board meetings.

_r- Saved Canada Life $20 million over a five-year _
| period at a migration cost of only $1 Million. A
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DWA Consulting i
| Partner & Strategy Consultant ;
0 (2003 - 2006)

T

/" Responsible for defining and
implementing strategies and
business plans on behalf of the
board enabling the execution of
company’s objectives in gross
profits and net operating income,

| increasing its profitability,
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BRITISH AIRWAYS

F ABN-AMRO

ULl el
riyad bank

| @ Canadalife

" Reduced analyst work by transitioning the ;
business competencies from 75% i
data-loading to 75% analytical also lowering

| headcount by 10% Ay

Intellectual Answers
CEO & Principle Consultant
(1996 - 2003)

[ Saved British Airways $250,000 initially, by
eliminating variances in levy fees for meals loaded
onto their aircraft and correctly calculating waste o—" ]
levy, providing continuous annual saving ranging !

f

\_ from $54,000 to $150,000. ) /|

" Reduced the data-loading dependency of BA 7 |
Business Reporting Unit from 95% data loading .

.- Responsible for leading the

| to 90% analytical |

_' Managed the definition of best practice guidelines
| to allow the implementation of new technology

| software design.

sales force in a pre-sales
capacity, building corporate
relationships, responding to
Client RFP's, project and people
management, including
selecting/managing teams and
consultancy, systems
architecture selection and

Realised an additional $5 billion in annual licence revenue

— E B -’1 Secured the FM contract for an additional 10 years.
-

Reduced software licensing fees by $2 million by
identifying replacement for SAS

J Increased average revenue per unit (ARPU) by 15%,

enhancing direct marketing and offerings delivered to
CONSUMers.

~
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Lowered churn rates by 10%, through analysis of

usage patterns and projecting future usage

Information Advantage (1992 — 1996)

VP Software Development
Lead development projects and consultancy
services for major Data Warehousing projects on a
worldwide basis. Involved in pre-sales capacity,
defining project scope, responding to RFP’s
defining project goals and setting budgets, liaised
with client representatives to ensure project
deliverables remained on-course, sitting on Project
Boards.
Reduced marketing campaign costs for British
Telecom between $40,000 and $250,000 per
campaign through the deployment of technologies
to improve effectiveness.

The Open Door Consultancy, London, UK (1986 — 1992)
CTO & Consultancy VP
SETE, London, UK (1984 — 1985)
Lead Design Specialist
Ealing College of Higher Education, UK (1983 — 1984)
Project Manager
Logica, London, UK (1979 — 1983)
Analyst Programmer — Database Products
Structural Dynamics, UK (1977 — 1979)
Programmer
Education:
Thames Valley University — London (1999) LLB (Hons)

City University — London (2002) Qualified at English Bar



